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Introduction

* Defense Equal Opportunity Management
Institute (DEOMI) developed Military Equal
Opportunity Climate Survey (MEOCYS) in
early 1990s

 Concerns about the number of items and
phrasing lead to the development of the
DEOMI Organizational Climate Survey
(DEOCS)
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DEOCS

« DEOCS consists of 68 items

— 13 demographic items

— 30 equal opportunity items
8 scales

— 25 organizational effectiveness items
* 6 scales
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DEOCS
« Equal Opportunity (EO) « Organizational
— Sexual Harassment and Effectiveness (OE)

Discrimination
— Differential Command Behavior
— Positive EO Behavior
— Racist Behavior
— Age Discrimination

— Organizational
Commitment

— Trust in the Organization
— Work Group Effectiveness

— Religious Discrimination — Work Gro.up Cohe.sion
— Disability Discrimination — Leadership Cohesion
— Overall EO Climate — Job Satisfaction
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Method
o 477,138 personnel with the U.S. DoD

— Air Force

— Army

— Coast Guard

— Marines

— Navy

— Civilians in DoD

« June 2005 to February 2007
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Means on DEOCS Scales
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DEOCS Scales Scores by Gender
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DEOCS Scales by Race
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DEOCS Scales for Hispanics and Non-Hispanics
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DEOCS Scores by Age
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DEOCS Scales by Military Status
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DEOCS Scales by Military Branch
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Scale

Sexual
Harassment &
Discrimination

Differential
Command
Behavior

Positive
EO
Behavior

Racist
Behaviors

Age
Discrimination

Religious
Discrimination

Disability
Discrimination

Organizational
Commitment

™.
""h ""\
i

Trustinthe
Organization

A

i S,

Work Group
Effectiveness

&

Work
Group
Cohesion

Leadership
Cohesion

Job
Satisfaction

Overall
EO
Climate

Sexual
Harassment &
Discrimination
Differential
Command
Behavior
Positive EO
Behavior
Racist
Behaviors
Age
Discrimination
Religious
Discrimination
Disability
Discrimination
Organizational
Commitment
Trust inthe
Organization
Work Group
Effectiveness
Work Group
Cohesion
Leadership
Cohesion

Job
Satisfaction
Overall EO
Climate

(:830)

.606

059
748
571
711

623
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(817)

222
.500
581
.655

.637

(872)
-004
112
133

138

(.844)
435
.580

.506

(.904)
622

135

(817)

681

(877)
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© Coefficients in the reliability diagonal should consistently
be the highest in the matrix.

«  ©Coefficients in the validity diagonals should be
significantly different from zero and high enough to warrant
further investigation.

«  ?A validity coefficient should be higher than values lying in
Its column and row in the same heteromethod block.

«  *Avalidity coefficient should be higher than all coefficients
In the heterotrait-monomethod triangles.

« =The same pattern of trait interrelationship should be seen
in all triangles.
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« MTMM suggests reliability and validity

» Racial and age-related differences also offer
support

* Possible problems with Differential Command
Behavior, Religious Discrimination, and
Disability Discrimination scales
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* Test model with structural equation modeling

 [tem response theory analyses of scales and
items

* Unit level analysis
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