
Sample of Short Answer Questions List 
 
When completing the FEOCS request form you will be afforded the opportunity to add up to five (5) short-answer 
questions to the survey.  Questions must be presented in a manner that a survey respondent can easily respond to 
them using no more than 250 characters.  Responses will be provided in the report exactly as they were written. 
 
In the event you want to personalize the survey by adding short-answer questions, you can draft your own or select 
from the following sample questions which have been used by other directors, managers, and supervisors.  Upon 
selection of a sample short-answer question you will have the opportunity to reword the text if desired. 
 
REMEMBER: You will have the opportunity to add the selected or self-created short answer questions when 
completing the FEOCS request form. 
 

□ What is ONE thing about our organization that you would NOT want to change? 

□ What is ONE thing about our organization that you would want to change? 

□ What is the ONE thing that leadership can do for you? 

□ What ONE change would you make that you feel would improve your immediate work center? 

□ What do you see as the most significant challenge currently facing this organization? 

□ What do you see as the most significant challenge facing this organization next year? 

□ What do you see as the most significant challenge facing this organization over the next five years? 

□ In a few words, how would you describe your workplace? 

□ In a few words, how would you describe the communication flow in your organization? 


