Dr. Joseph E. Hamlett
Dr. Hamlett has a Doctorate in Business Administration
specializing in organizational leadership with a research focus in
organizational leadership, organizational justice and building organizational capacity. He has spent
most of his adult life motivating and inspiring individuals to reach beyond what is directly in front
of them. Dr. Hamlett continues to encourage others to pursue their dreams and assists them in
reaching their goals and their full potential. He uses experiences from his own personal story that
is a collection of trials, hardships, tragedy, happiness and success to inspire people of all ages.
With over 30 years of leadership experience, he has worked in a variety industries. Dr. Hamlett
has been employed in positions ranging from janitor to human resource manager. In his present
role as the State Command Chief Master Sergeant of the Missouri Air National Guard, he is the
senior enlisted advisor to the Missouri Adjutant General on matters affecting the readiness, training
and professional development of all enlisted members of the Missouri Air National Guard.
Dr. Hamlett is currently a highly sought-after mentor, coach, trainer and public speaker within the
military community. He continues to build his knowledge base in reference to leadership topics,
concepts, theories and principles. Dr. Hamlett is an affiliate faculty member at Southwestern
College in the Professional Studies Department teaching business, leadership and management
courses in the graduate degree programs. Through his teaching experience, Dr. Hamlett is able to
assist current and future leaders develop into facilitators who will positively influence their
organizations.
Dr. Hamlett’s passion for helping others is immediately evident when he speaks about personal
growth & development, minimizing and overcoming obstacles, motivating others to succeed, and
assisting individuals in reaching their full potential. The same desire that drives Dr. Hamlett to
help others also directed him to create his own company: Leading 2 Change Consulting, LLC.
Leading 2 Change Consulting is focused on changing the way current and future leader’s think
about managing their organizations. Providing leaders with training on employee Personal
Growth & Development will in-turn propel employees to reach their full potential, inspire them
to perform at a high level, increase organizational commitment and job satisfaction thereby
minimizing employee turnover. This approach leads to “Facilitating Change at Every Level”.
For more information about Leading 2 Change Consulting or Dr. Hamlett visit:
www.L2CConsulting.com.

